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Housing AllocationsHousing Allocations -- TheTheHousing Allocations Housing Allocations The The 
Councils RoleCouncils Role

 Strategic Housing Authority Strategic Housing Authority 
 Council is required to have a Housing Council is required to have a Housing 

Allocation PolicyAllocation Policy-- Housing Act 1996Housing Act 1996Allocation PolicyAllocation Policy Housing Act 1996.Housing Act 1996.
 Statutory responsibility for homelessnessStatutory responsibility for homelessness
 Housing Register Housing Register –– or waiting listor waiting list
 Different delivery models across CumbriaDifferent delivery models across Cumbria Different delivery models across CumbriaDifferent delivery models across Cumbria
 Housing Association partners are vitalHousing Association partners are vital



Current processCurrent process –– Waiting ListWaiting ListCurrent process Current process Waiting ListWaiting List
(or black art…)(or black art…)( )( )

 Applicant fills in a form. Points awarded to Applicant fills in a form. Points awarded to 
reflect need.reflect need.

 Potentially long waiting times dependentPotentially long waiting times dependent Potentially long waiting times dependent Potentially long waiting times dependent 
on preferred location and need.on preferred location and need.
Thi i P i i liThi i P i i li This not a queuing system. Position on list This not a queuing system. Position on list 
changes with every new applicant.  changes with every new applicant.  g y ppg y pp



Current process Current process -- DrawbacksDrawbacks

 GatekeepingGatekeeping approach approach -- passive role of passive role of 
applicant.applicant.

 Not transparentNot transparent -- applicants don’tapplicants don’t Not transparent Not transparent applicants don t applicants don t 
understand how priority and houses are understand how priority and houses are 
awarded leading to misunderstandingsawarded leading to misunderstandingsawarded leading to misunderstandings awarded leading to misunderstandings 
and urban myths.and urban myths.

 Unrealistic expectation that an offer of Unrealistic expectation that an offer of 
housing will be made.housing will be made.housing will be made.housing will be made.



Cumbria Choice PartnersCumbria Choice Partners

 Cumbria Wide scheme.Cumbria Wide scheme.
 6 District Councils 6 District Councils 

8 Housing Associations : Eden Housing8 Housing Associations : Eden Housing 8 Housing Associations : Eden Housing 8 Housing Associations : Eden Housing 
Association, Riverside, Impact, Two Association, Riverside, Impact, Two 
C l S h L k H iC l S h L k H i DDCastles, South Lakes Housing,  Castles, South Lakes Housing,  DerwentDerwent
and Solway, Home Housing Group, and Solway, Home Housing Group, y g py g p
Accent. Accent. 

 14 Partners in total14 Partners in total –– 30 000 properties30 000 properties 14 Partners in total 14 Partners in total –– 30,000 properties.30,000 properties.



Governance StructuresGovernance Structures

 CBL project management board, reps from CBL project management board, reps from 
all partners established in 2007.all partners established in 2007.

 Reports to the Cumbria Housing ExecutiveReports to the Cumbria Housing Executive Reports to the Cumbria Housing Executive Reports to the Cumbria Housing Executive 
Group.Group.
W ki dd iW ki dd i Working groups to address issues Working groups to address issues 
including :Consultation, IT, Vulnerable including :Consultation, IT, Vulnerable gg
clients, allocation policy, literature, clients, allocation policy, literature, 
procedures etc…procedures etc…etcetc….….procedures etc…procedures etc…etcetc….….



Cumbria ChoiceCumbria Choice--AssessingAssessingCumbria ChoiceCumbria Choice Assessing Assessing 
Housing NeedHousing Needgg

 One Allocation Policy and one application One Allocation Policy and one application 
form for the County.form for the County.

 Customer completes application form andCustomer completes application form and Customer completes application form and Customer completes application form and 
‘banded’ based on circumstances.‘banded’ based on circumstances.
5 b d fl i i5 b d fl i i 5 bands to reflect priority.5 bands to reflect priority.

 Consistency across providersConsistency across providersConsistency across providersConsistency across providers



How it worksHow it works

 Properties are advertised for one or a number of Properties are advertised for one or a number of 
b db dbands.bands.

 Applicants express an interest (or bid)Applicants express an interest (or bid)
 Short listing by:Short listing by:
 BandBand BandBand
 Date of Registration or entry into BandDate of Registration or entry into Band

L l C tiL l C ti Local ConnectionLocal Connection
 Offer not made for reasons of good housing Offer not made for reasons of good housing 

managementmanagement



Band A Band A –– Urgent Need for HousingUrgent Need for Housing

 Statutory homelessStatutory homeless
 Domestic violenceDomestic violence
 Severe harassment/threat to safetySevere harassment/threat to safety Severe harassment/threat to safetySevere harassment/threat to safety
 Medical need/disabilityMedical need/disability

St t t il d d(H i A tSt t t il d d(H i A t Statutorily overcrowded(Housing Act Statutorily overcrowded(Housing Act 
2004)2004)

 Unsanitary or unfit conditionsUnsanitary or unfit conditions



Band B Band B –– High Need for HousingHigh Need for Housing

 Cumulative need (2+ housing needs from Cumulative need (2+ housing needs from 
Band C)Band C)

 Welfare groundsWelfare grounds-- leaving supportedleaving supported Welfare groundsWelfare grounds leaving supported leaving supported 
accommodation, young people leaving accommodation, young people leaving 
carecarecarecare

 Under occupation by 2+ bedroomsUnder occupation by 2+ bedroomsp yp y
 Prevention of HomelessnessPrevention of Homelessness



Band C Band C –– Medium Need for HousingMedium Need for Housing

 Homeless but no priority need/intentionalityHomeless but no priority need/intentionality
 Homeless but no further statutory dutyHomeless but no further statutory duty Homeless but no further statutory dutyHomeless but no further statutory duty
 Lower level medical needsLower level medical needs
 HardshipHardship –– employment Give/receive careemployment Give/receive care Hardship Hardship employment. Give/receive careemployment. Give/receive care
 OvercrowdedOvercrowded-- 1 bedroom1 bedroom
 Under occupation by 1 bedroomUnder occupation by 1 bedroom Under occupation by 1 bedroomUnder occupation by 1 bedroom



Band D Band D ––Low need for housingLow need for housing

 Adequately housed.Adequately housed.
 Community Contribution Community Contribution –– Employment Employment 

within District positive contribution towithin District positive contribution towithin District, positive contribution to within District, positive contribution to 
local community, positive tenancy history.local community, positive tenancy history.



Band E Band E –– Reduced PriorityReduced Priority

 Customers owed a reasonable preference Customers owed a reasonable preference 
under the scheme, but given reduced under the scheme, but given reduced 
priority until action is taken by them to priority until action is taken by them to p y yp y y
rectify their behaviour.rectify their behaviour.
Reasons includeReasons include rent arrears breach ofrent arrears breach of Reasons include Reasons include –– rent arrears, breach of rent arrears, breach of 
tenancy condition.tenancy condition.

 Plus Plus –– refusal of 2 reasonable offers in a refusal of 2 reasonable offers in a 
12 month period, financial resources, no12 month period, financial resources, no12 month period, financial resources, no 12 month period, financial resources, no 
local connection.local connection.



Advantages of CBLAdvantages of CBLAdvantages of CBLAdvantages of CBL

For the customerFor the customer
 ChoiceChoice-- properties properties 

For the providerFor the provider
 Saves time and resourcesSaves time and resourcesp pp p

advertised and customer advertised and customer 
bids only for those in bids only for those in 

hi h th i t t dhi h th i t t d

 Consistency across the Consistency across the 
County.County.

which they are interestedwhich they are interested
 FeedbackFeedback-- information information 

published on who (nopublished on who (no

 In low demand areas In low demand areas 
creates sustainable creates sustainable 

itiitipublished on who (no published on who (no 
names)was successful names)was successful 
and why.and why.

communitiescommunities
 In high demand areas In high demand areas 

creates realism aroundcreates realism aroundand why.and why.
 Creates transparencyCreates transparency--No No 

myths, just facts. myths, just facts. 

creates realism around creates realism around 
availability of affordable availability of affordable 
housing.housing.y , jy , j

 One access point for the One access point for the 
whole of Cumbriawhole of Cumbria

housing.housing.
 Excellent performance Excellent performance 

management toolmanagement tool



DisadvantagesDisadvantagesDisadvantagesDisadvantages

For customerFor customer
 Does not increase the Does not increase the 

For providerFor provider
 Does not increase the Does not increase the 

supply of housingsupply of housing
 Must actively seek Must actively seek 

supply of housingsupply of housing
 Staff time redirected Staff time redirected 

housing, look for adverts, housing, look for adverts, 
check the website etccheck the website etc
A ibilit iA ibilit i

towards advertising towards advertising 
processes and deadlines processes and deadlines 
and supporting vulnerableand supporting vulnerable Accessibility issuesAccessibility issues--

vulnerable clients may vulnerable clients may 
slip through netslip through net

and supporting vulnerable and supporting vulnerable 
customers.customers.

slip through net.slip through net.
 Geography of CumbriaGeography of Cumbria



Current progressCurrent progress

 Cumbria Choice allocation Policy Cumbria Choice allocation Policy ––
Extensive consultation with tenants, Extensive consultation with tenants, 
applicants, stakeholders and partners applicants, stakeholders and partners pp , ppp , p
carried out in spring 2010carried out in spring 2010
Policy adopted by all Council andPolicy adopted by all Council and HousingHousing Policy adopted by all Council and Policy adopted by all Council and Housing Housing 
Association Association Boards in July 2010.Boards in July 2010.

 IT Implementation plan underway.IT Implementation plan underway.
 ‘Go Live’ Feb 2011‘Go Live’ Feb 2011 Go Live   Feb 2011.Go Live   Feb 2011.



Geeky detailsGeeky details

 Web Based system. No central admin Web Based system. No central admin 
function.function.

 System will band applicants automaticallySystem will band applicants automatically System will band applicants automatically System will band applicants automatically 
to ensure consistency across county.to ensure consistency across county.
S l h dS l h d System also creates the adverts.System also creates the adverts.

 Bids taken via internet, text, automatedBids taken via internet, text, automatedBids taken via internet, text, automated Bids taken via internet, text, automated 
phone line, letter or in person.phone line, letter or in person.



AdvertisingAdvertising

 Property list advertised fortnightly on:Property list advertised fortnightly on:
websitewebsite
OfficesOfficesOfficesOffices
LibrariesLibraries
NewpapersNewpapers (cost implications)(cost implications)
RadioRadioRadioRadio



Website appearanceWebsite appearance



Things to do…..Things to do…..

 Measures to ensure that all potential Measures to ensure that all potential 
customers can access CBL :customers can access CBL :

 Vulnerable customersVulnerable customers Vulnerable customersVulnerable customers
 HomelessHomeless
 B and ME groupsB and ME groups
 RuralityRurality /lack of Broadband etc/lack of Broadband etc RuralityRurality /lack of Broadband etc/lack of Broadband etc
 Staff trainingStaff training-- procedural detailsprocedural details



Result is………..Result is………..



QuestionsQuestionsQuestions………..Questions………..


