
 

   

 

 
 

Strategic Projects Director 
South West Region work plan 2010  
 
 

Project area Aims and objectives  Outcomes /activities Achievements  

South West 
Region 
Management 
Board 

 Support SWRMB 
development and 
business planning 
processes 

 Attend SWRMB meetings and 
branch meetings as appropriate 

 Support the development of SW 
business plan  

 Support student strategy for 
SWRMB in line with the national 
support development  

 Support member needs as 
identified within the region 
/nationally 

 Support the recruitment of new 
members  

 Support the CPD programme 
regionally 

 Attend Members Forum as 
necessary 
 

 

GOSW and other 
regional bodies 

 Link with regional govt 
departments, agencies 
and EH managers 
 

 Continue to develop links with 
GOSW and other regional 
organisations 

 Attend and contribute to HORS/ 
SWERF 

 Contribute to HORS  working 
groups on data and intelligence  

 Contribute to HORS on regional 
training programme 
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 Regional strategic housing 
(Regional Assembly) 

 Contribute to SW  Healthy 
workplace strategic alliance 

 

Private Sector 
Housing 

  Devon private sector housing 
forum- develop profile and 
contribute to private sector 
housing strategy for CAA 

 Develop cost calculator for 
housing and widen EH 
contribution to JSNA 
 

 

HSE SW   Partnership work with HSE SW 
 Contribute and attend SW FRESH 

meetings 
 Review Legionella MOU with HPA 

and set up training for SW 

 Support HPA develop EH 
contribution to emergency 
planning 

 Health and safety contribution to 
LAA/CAA and NI 

 Attend and support joint health 
and safety initiatives including 
update events and programme 
activity such as the RDNA roll out 
 

 

FSA SW   Partnership work with FSA SW  
 FSA SW Sandwich shop ( social 

marketing project) 

 FSA SW Policy and strategy 
development 
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 FSA SW strategic regional 
updates 

 Research project support on 
spatial planning of fast food 
outlets 

Public health   Contribute to advancing public 
health profiles for SW jointly with 
RHA 

 Contribute to support for Skin 
Cancer tool kit evaluation 

 SW Sun bed survey 
implementation of results 

 Attend and contribute to PHTN 
 Contribute to the Peninsular 

PHTN 

 Develop application of model EH 
profiling 
 

 

Climate Change   Contribute to SW Climate 
connections with UKPHA and SW 
RHA 

 Contribute to SW air quality 
action/intelligence 
 

  

General membership 
support 

  Regional partnership training 
events  
-Shelf stable foods (Cornwall) 
-Small outdoor events 

 Support contribution to CIEH 
policy at regional level - RPCG 
 

  

 


