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There never-ending age of 
austerity
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In local government services the 
scores on the doors are ……

Spending up to 2017-18 under 2 different time periods, inflation adjusted



Does it have to be like this? 

Wales 2025 scenarios for WG Budget

R1: Baseline ‘austerity’ scenario (Knackered Option)assumes March 2017 
budget to 2019-20, allocates a Wales share of the Treasury’s planned £3.5bn efficiency 
savings, assumes UK DEL spending allocations are uprated for inflation in 2020-21 and 
2021-22.
R2: ‘Easing of austerity’ scenario (Reasons to be Cheerful Option ) follows R1, 
but cancels the planned £3.5bn efficiency savings, and builds in 2017 Conservative 
manifesto spending pledges.
R3: ‘Benchmark’ scenario (Fighting Chance Option) protects 2017-18 allocations 
in real terms in following years

.



Houston, we have a 
problem! 

Pressures up to 2021-22, by type, £m



Houston, we have a 
problem!  - alternative view 

Pressures up to 2021-22, by service, £m



Public Service Reform: an industry 
devoted to complex graphics

.



Eight was the “magic” 
number 



The thoughts of Cabinet Secretary 
Professor Mark Drakeford AM 

• Retain existing 22 local authorities - the ‘front 
door’ through which people access services –
but with key services being delivered 
regionally.

• “Behind this front door, we would have an 
enhanced level of mandatory and 
systematic regional working. This will 
ensure that services are planned and delivered 
on the right scale.”



LGR – what next? 



Local Government reform “It Takes 
Two”. Focus on councils to deliver

Two models to deliver 
such services in the 
future: one based around 
city regions/regional 
partnerships covering 
strategic transport, land-
use planning and 
economic development 

Another aligned to Local 
health boards for 
services such as education 
improvement, social 
services and public 
protection. 



Is bigger always better? – economies 
of scope, not scale



Facing the future and the 
possibilities across Wales 



So which future is it to be?



Risks……how will councils 
cope with this? 

http://capreform.eu/wp-content/uploads/2016/06/Brexit.jpg
http://capreform.eu/wp-content/uploads/2016/06/Brexit.jpg


…..and this? 



Remember, there’s always 
the consultants……………



Digitalisation - the next stage in 
service evolution



Things can only get better? 



Conclusions

•Despite cuts councils doing great work – a force for good

•Time to end austerity

•Local authority sustainability over time

•Brexit debate and the formulation of a new regional policy for Wales

•Local authority role in promoting economic transformation Unfinished work 
on local government reform

•Need to make a clear case for preventative services from social care to 
regulatory services

•WLGA is your national voice and in the current cuts climate we need you 
to SHOUT LOUDLY – YOU HAVE A PROFESSIONAL VOICE AS WELL!!
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