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Action Plan themes…

Food and Drink Wales Identity

Education, Training, Skills and Innovation

Business Growth and Market Development

Food Security and Food Safety



A triple helix…

Food and Drink Wales Industry Board

Food Innovation Wales

Business Clusters







Brexit…



Brexit issues…
• Disruption of supply chains
• Tariffs & non‐tariff barriers
• COOL
• TRQs
• Significant change in UK and export markets
• Labour & skills
• Wider factors – key ingredients, packaging, 
plant and service, logistics



Challenges for the Welsh industry…
• Common standards and UK frameworks?
• Customs
• Competitiveness / productivity
• Stronger supply chain / co‐optition
• Import substitution opportunities
• Route to market focus (UK and exports)
• Skills and labour supply







UK trade balance with the EU for 
selected food sectors (3‐year average 13‐15)

Wine

Beef and Veal

Lamb and Mutton

Source: Defra ‐ HMRC via the Defra Tradeflow Database. Percentages calculated in house by Defra.



Balance of Carcass – International Trade

• Welsh lamb depends on Europe and Asia to take the 
balance of the carcass. 

• There is no UK market for much other than legs and 
premium cuts. 





Trade, Export and FDI

Trade Programmes
• Meet the Buyer
• St David’s Day
• Great Taste 
• RWS / Other events

Export Support 
• ITD
• ITO
• Development Grants

FDI 
• Dedicated support



Business Support
• FBIS
• Helix
• Food Connect
• Finance Conference
• Other EU Funding
• Business plan development  



Accreditation

Figure 1 Food safety schemes



Kantar ‐ consumer



Kantar – The Rise of the discounter



Kantar – Brand Vs Own Label Trends
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