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This document provides guidance on who can be appointed as a ‘workplace
mentor’ by their organisation.

This guidance is designed for the following key audiences:

* Sponsoring organisations with overall accountability for the employees
of their organisation undertaking the Chartered Environmental Health
Practitioner Programme

* Those taking on the role of workplace mentor

* CIEH personnel responsible for guiding workplace mentors and
practitioners on the programme



Chartered Environmental Health Practitioner Programme
Guidance on the role of the workplace mentor

Background
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Who can be a workplace mentor?

CIEH believes that organisations with functions
dedicated to workplace training and professional
development need to provide the best possible
environment in supporting the practitioners’ journey
on the Chartered Environmental Health Practitioner
programme.

The role of the workplace mentor is to ensure that quality
and consistency of workplace training and development
is offered to the practitioner while enabling both the
organisation and the practitioner a level of flexibility and
professional autonomy. Workplace mentors are critical

to ensuring that the organisation maintains a focus

on the highest quality of training and development and
that the practitioners’ needs are met.

Workplace mentors will ensure that the work of
practitioners on the programme is carried out within
a managed environment, in which their performance,
conduct and behaviour are monitored against
professional standards.

* The workplace mentor is appointed by the sponsoring
organisation

* The sponsoring organisation is responsible for all
due diligence checks to ascertain the fitness of the
workplace mentor

* Itis not mandatory that the workplace member be
a member of CIEH

Workplace mentors:

* must officially commit to upholding CIEH’s
professional standards and observe the laws of the
Chartered Institute

* must be working at the same sponsoring organisation
as the practitioner

* must have good knowledge of the organisation and
people in it

* must be committed to supporting the practitioner for
the duration of a two-year programme
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Role and
responsibilities
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Support provided by CIEH
to mentors

To carry out their functions, workplace mentors will need
to ensure that they:

* are accountable to the practitioner to which they have

been appointed

* have oversight of the practitioner’s planned /
executed activities, performance and professional
conduct

* have systems in place for timely and effective
identification, investigation and management of
concerns about the practitioner which could hinder
the practitioner’s success on the programme

* have effective, quality assured processes in place and
can evidence this should CIEH request

* Workplace mentors carry out a mid-programme
practitioner appraisal and submit this to CIEH and
ensure that appropriate action is taken to help
the practitioner to work towards success on the
programme

* [tis recommended that a practitioner meet with
their mentor fortnightly, especially at the start of the
programme. This can be adjusted depending on the
practitioner’s needs

* Mentors are given access to an online learning
platform which contains various learning tools to
assist them

* At the start of the programme, mentors will access
an e-learning induction course on the CIEH online
learning platform

* Recorded webinars on the online learning platform
detail programme specifications and the exact
responsibilities of the mentor at each stage of the
programme

* Mentors are always welcome to contact CIEH with
any questions that are not addressed in the induction
materials

* CIEH directs all correspondence during the
programme solely to the practitioner. It is the
practitioner’s responsibility to keep their mentor
informed about key dates and programme deadlines
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Performance management

* Where there are concerns about a practitioner’s
performance, workplace mentors should carry out
a performance review and implement measurable
steps that the practitioner works towards to ensure
success on the programme

* Where a practitioner has concerns about a workplace
mentor’s professionalism and/or commitment to
the role, the practitioner should flag this to a member
of the senior leadership team within the sponsoring
organisation in order to resolve it or have a new
mentor appointed to them

* A member of the senior leadership team within the
sponsoring organisation need only contact CIEH
if the practitioner is at risk of failing their Application
block at the sponsoring organisation
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