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Fire Detection and Alarm Systems for Residentia
including licensable Houses in Multiple Occupation (HMOs) an

Legislative Background

The Housing Act 2004 makes fundamental changes to t
previously under the Housing Act 1985 in as much as 
method of assessing deficiencies in dwellings by ass
health and safety. 
 
The Act also brings in the mandatory licensing of 
multiple occupation (HMOs). The term ‘licensed p
necessarily mean that a building straight away me
standard with regard to fire safety provision. It may b
but be subject to an inspection by the council within a
ensure satisfactory provisions are met in accordance wi
 
The term ‘HMO’ has a new complex definition and can 
of buildings not previously included and in turn ex
example properties termed ‘shared houses ’where a 
people live and share facilities will now be HMO’s. 
 
The Housing Act 2004 makes the assessment of the
relation to health and safety applicable across all dwell
(whether licensable or not). This is achieved by applyi
the Housing Health and Safety Rating System (HHSRS 
Currently Gui ance Version 2. 
 
Prescribed standards with little or no flexibility will 
However some guidance on standards to be expected
‘Ideal’ to be achieved will be necessary to main
consistency of approach and provision. This will help to
whereby a challenge to our requirements might result 
provision that may not maintain the standards found
safety of the building occupants.  
 
Risk elements will be more variable than previousl
purpose-built blocks of flats or commercial buildin
residential accommodation will often have different str
contain fire th
 
In addition to the HHSRS specific requirements will 
HMOs.  Although the regulations have not been confir
there will be a requirement for the provision of fire prec
However, the draft requirements are very vague and
sort of guidance as to what would be acceptable.  Licen
mandatory conditions in relation to smoke alarms.  
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When the Fire Safety Order (enforced by the fire authority) comes into 
force, the fire authority will also have powers in relation to the 
commonways of HMOs. 
 
In any case before taking action (e.g. serving an improvement notice) 
under Part 1 of the Act, local authorities must consult with the fire 
authority.  Although the council is not obliged to follow the advice of the 
authority it is clearly appropriate to carefully consider their views. 
 

Hazard Profile ‘Fire’ – Provision of ‘smoke alarms’ in every 
dwelling

(Note: this council considers that the word “smoke alarms” in the Housing 
Act 2004 refers to automatic fire detection and alarm systems generically 
and not a specific reference to single point smoke alarms only). 

Within the HHSRS Guidance (Version 2) under the Hazard Profile 24 – 
‘Fire’, in considering ‘preventative measures and the ideal’ it states “there 
should be sufficient properly designed and appropriately sited smoke 
and/or heat detectors with alarms in every dwelling”. It also states that 
they should be properly maintained and regularly tested.  
 
It is a requirement for licensing HMO’s under the Housing Act that a 
condition applies under Schedule 4.1(4) to ensure “smoke alarms” are 
installed and kept in full working order and for the responsible person to 
keep a record of when they are fitted. 
 
It is clear from the guidance that the important principal is that some form 
of fire detection and alarm system must be present in all dwellings to give 
the occupants early warning of fire.  Neither documents have a definition 
of what ‘alarms’ are expected but in HHSRS it does refer an officer in 
making their assessment to Building Regulation Approved Document B 
and British Standards BS 5588, BS 5839 and BS 5446. 
 
The council having taken all of these references into account does 
acknowledge that the type and coverage of devices must be appropriate 
to larm 
sys ered 
nec  
 
A f  but 
it y to 
occ one 
com stem 
cho ther 
fire
 

the risk and that both smoke alarms and/or a fire detection and a
tems with an element of central control, can be used where consid
essary for protection in either licensable HMO’s or other dwellings.

ire detection and alarm system cannot reduce the incidence of fire
can help lessen greatly the resultant loss in terms of injur
upants. However, the system should be regarded as just 
ponent of a properly engineered approach to fire safety. Sy
ice and design should take into account the contribution of all o
 precautions to the reduction of risk. 
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HHSRS requires each dwelling to be assessed separately together with 
any associated common areas. This breaks down further to suggest that 
individual rooms should be assessed separately. However, when 
considering what type of fire detection and alarm system to provide it is 
important to consider the whole building. When assessing multi-occupied 
buildings and HMO’s, individual dwellings should not be assessed in 
isolation but all dwellings and associated commonways/shared areas of 
the building should be included in any assessment in determining the 
choice of system.  In purpose built blocks you might consider the fire 
separation meets BS 5588 and that in this case only the flat or dwelling in 
question should be checked and inspected on its own. 

Types of Fire Detection and Alarm System for Dwellings

The British Standards covering fire detection and alarm systems for 
buildings and in particular residential accommodation, are BS 5839 : Part 
6 : 2004  & BS 5839 : Part 1 : 2002 and these are the documents to refer 
to when considering the choice and specification of system. When 
considering the category of system suitable in relation to HMO Licensing 
and the HHSRS hazard of fire, we will normally only be considering 
systems for the protection of life (Category LD or Category L depending on 
the Part of the Standard).  
 

• BS 5839 : Part 6 : 2004 ‘Code of practice for the design, installation 
and maintenance of fire detection and alarm systems in dwellings’. 
The recommendations in this code apply to both new dwellings and 
existing dwellings including houses in multiple occupation 
comprising a number of self-contained units designed to 
accommodate a single family. It is not intended to apply to hostels, 
caravans or boats (except house boats) or the communal parts of 
purpose-built sheltered housing and blocks of flats or maisonettes. 

 
• BS 5839 : Part 1 : 2002 ‘Code of practice for system design, 

installation, commissioning and maintenance’. Although this 
standard is intended for buildings other than dwellings it can be 
used for those classifications that are excluded from the 
recommendations of Part 6 described above and possibly certain 
other buildings.  

 
The above standards detail the various Categories and Grades of fire 
detection and alarm system, which can be used in residential properties.  
 
There are a relatively few different types of system that suit the large 
majority of different HMO’S and other residential buildings. These are 
considered in more detail below. However, this does not mean other 
categories of system cannot be considered suitable upon risk assessment 
or the application of HHSRS principles. 
 

mailto:enquiries@eastbourne.gov.uk
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Single Point Battery-Powered Smoke Alarms – BS 5839 : Part 6 
Grade F System 

Whilst battery smoke alarms have been promoted for many years and still 
have a part to play they do have some serious drawbacks. 

Advantages

a) As they are only battery-powered they are quick and easy to fit by 
unqualified persons and are inexpensive. 

b) They are proven to have saved many lives over the years. 

c) Because they are very sensitive and providing they are fitted in the 
correct position they will detect fires quickly during the early stages.  

Limitations

a) They are very sensitive and very often lead to persons ignoring the 
alarm warning because of repeated unwanted false alarms and this 
may lead them to eventually sabotage the device or 
remove/disconnect the battery to avoid nuisance. 

b) They are only as good as the persons they protect.  Even though they 
are fitted with an audible fault warning to alert low battery level and 
test buttons they are often found to be out of action through flat or 
removed batteries.  

c) They only provide an audible alarm in the immediate area via a built 
in speaker of limited output.  Persons in other parts of the dwelling or 
building may not be aware of the operation. 

d) The ability of battery-powered smoke/heat alarms to detect a fire 
some years after initial installation is not considered to be high. 

 
Recommended Primary Use

They should not be recommended but if they are already installed and 
operating satisfactorily this will need to be considered in any HHSRS 
assessment.  
 
The devices may be appropriate for certain single occupancy single or 
two-storey dwellings or within purpose-built flats constructed in 
accordance with current Building Regulations. 
 
Mains-Powered Smoke Alarms with Standby Supply - BS 5839 : 
Part 6 Category LD2 Grade D System 
 
This system is made up of either a single mains-powered smoke alarm 
(‘stand alone’) or more usually a number of mains-powered smoke/heat 

mailto:bruce.bird@eastbourne.gov.uk
mailto:bruce.bird@eastbourne.gov.uk
http://www.eastbourne.gov.uk/
mailto:enquiries@eastbourne.gov.uk
mailto:localdemocracy@eastbourne.gov.uk
http://www.eastbourne.gov.uk/
mailto:enquiries@eastbourne.gov.uk
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alarms, in either case an integral standby supply (usually battery) is 
incorporated. If more than a single alarm is provided within a dwelling or 
building they will usually be interconnected together (except possibly as 
part of a mixed system solution) so that when one device activates, the 
alarm is sounded by the other alarms linked to it. 
 
Advantages

a) Require less attention by the user. They do not rely on occupiers to 
change the battery. 

 
b) Can be connected relatively simply and cheaply to a lighting circuit, 

which has the advantage that the circuit is unlikely to be 
disconnected for a prolonged period of time. 

c) They are very sensitive and will detect fire in early stages. 

d) They can be used to cover separate parts of the building in small 
groups giving localised or if required total alarm sounding. 

e) They have the advantage of not needing a suitable communal area to 
site a control/indicator panel. 

f) They are self-setting after a period of time should they be activated 
accidentally by an unwanted alarm activation caused by a fire-like 
phenomenon suck as steam or dust.  

g) Both smoke and heat alarm devices can be used on the same system. 

Limitations

a) There is no monitoring of wiring or power supplies and so faults can 
exist undetected although each alarm must incorporate a power 
supply indicator, which must be continuously illuminated when mains 
power is present. 

b) Experience shows that the alarms can be interfered with or removed 
without any indication or warning being given too or noticed by other 
interconnected dwelling users. 

c) They are not covered by such strict advice for 
servicing/maintenance. 

d) They are highly subject to unwanted false alarms as they are very 
sensitive (false alarms can lead to persons disconnecting them) and 
can lead to ‘cry wolf’ syndrome. 

e) There is some limitation on the size of building and the number of 
alarms that can be connected together, as they cannot be zoned. 

mailto:bruce.bird@eastbourne.gov.uk
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f) A fault on one can affect the whole system in as much as excessive 
false alarms may occur. 

g) Manual call points are not provided to escape routes or exits.  

Recommended Primary Use

a) Small single or multi-occupied well managed buildings (up to 2 
stories). 

b) Coverage to a maisonette to give early warning to occupiers of the 
upper floors to traverse the stairway to the entrance door. 

c) Two-storey multi-occupied building/HMO, but probably not 
accommodation with shared facilities unless extremely well managed 
and low risk occupants. 

d) Multi–occupied building/HMO with no suitable internal communal 
area to site a control/indicator panel. 

e) Within converted flats where the whole building has been 
satisfactorily converted and completed in accordance with the current 
Building Regulations. 

f) Within purpose-built flats constructed and completed in accordance 
with past Building Regulations and still compliant with regards fire 
separation.  

g) As part of a mixed system (detailed later in this document) covering 
a single room to give early warning to the occupier. For example, 
bedsit or studio room where only a heat detector may be provided as 
part of a Category LD2 Grade A system due to the presence of 
cooking facilities within the room.  The smoke alarm (‘stand alone’) 
should be installed on the ceiling as far from the cooking area as 
possible (or on the wall) to minimise activations due to cooking 
fumes.  Whilst giving early warning (heat detector would not activate 
very quickly) to the occupant it would not affect or annoy other 
residents in the building if occasionally triggered by cooking. 

Fire Detection & Alarm System – BS 5839 : Part 6 Category LD2 
Grade A System  

This system comprises fire detectors (as opposed to smoke or heat 
alarms) and fire alarm sounders, designed and installed in accordance 
with BS 5839 : Part 1 : 2002 (with the exception of certain clauses) and 
requires fire-proof cable. The system is monitored for faults and has 
control and indicating equipment. Manual call points are also a 
requirement appropriately sited at final/principal exits and on escape 
routes at most storey levels. The detection coverage of this system 
defined by the Category LD2 includes commonways all rooms entered off 
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the commonways and all other risk rooms and areas where early warning 
is considered necessary. 

Grade A systems are also subject to servicing in accordance with the 
requirements and recommendations of BS 5839 : Part 1. This type of 
system has been very successful and what is now termed a Category LD2 
Grade A system under Part 6 : 2004 has been used extensively in many 
HMOs. 

Advantages

a) The size of the system is almost infinite and can be used for all 
buildings. 

b) The indicator panel gives a degree of control over evacuation 
procedures and enables persons (plus fire officers) to identity quickly 
where the incident has occurred in the building. 

c) The alarm will remain working even if suffering the effects of fire. 

d) They can be zoned and, therefore, the whole system does not have to 
be turned off for maintenance or repair. 

e) Sound levels are easily achieved throughout the whole building. 

f) They should be subject to regular testing and maintenance to ensure 
any faults are found and rectified. 

g) They are provided with a secondary standby power supply, which 
compensates for power cuts or the effects of an electrical fire. 

h) They are not as susceptible to unwanted alarm activations as the 
more sensitive smoke alarms used in a Grade D system. 

i) The system is capable of being used with peripheral equipment such 
as automatic fire door closing devices operated by the smoke 
detection, lighting probes for those with impaired hearing or vibrating 
pillows, etc., for those with impaired sight. 

Limitations

a) They are more complicated to install. 

b) In most cases they will be hard wired systems and will therefore 
require Listed Building Consent.  They are unsightly if surface wired 
and only look as good as the engineer who is installing them. 

c) They are slightly more costly than other lesser grades. 

d) An accessible position needs to be found for the control/indicator 
panel, normally an internal communal area of the building. 

mailto:keith.morrison@eastbourne.gov.uk
mailto:iona.cameron@eastbourne.gov.uk
mailto:iona.cameron@eastbourne.gov.uk
mailto:iona.cameron@eastbourne.gov.uk
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e) They are only as good as those that install them and what equipment 
is used.  For example, there are “over the counter” systems that have 
heads with a variety of settings.  Very often the persons purchasing 
these have difficulty in making the correct settings.  These systems 
are “Badged under various names but the problem is only certain 
settings meet the requirement of BS.  These systems are not come 
across very frequently. 

 

Addressable & Radio-Linked Systems 

There are various additional methods other than the basic hard-wired 
system that can be used and which will still conform to the Category LD2 
Grade A system.  The most common sub-categories are. 

• Addressable Systems 

These are still a hard-wired system in which signals from each 
detector, sounder, manual call point or other device are constantly 
monitored and individually identified at the control/indicating 
equipment. Should an incident occur or a fault develop the system will 
identify which component has triggered the system and indicate its 
precise location. 

They are used mainly in larger buildings. They are more expensive but 
very reliable.  They can be useful to eradicate repeated false alarms 
and reduce time spent on maintenance due to faults and greatly aid the 
manager of the building. 

• Radio-Linked Systems 

 These systems as suggests are linked by radio connection rather than 
hard wired. 
Advantages

a) Reduced disturbance to the fabric of the building, good for Listed 
Buildings as wires are not required. 

b) Quicker to install. 
 
Limitations

a) They are considerably more costly to maintain and test and install. 

b) Detectors can be removed from the positions required but will not 
show fault. 

c) Radio survey/test of building is required before installation. 

d) Batteries in all equipment need to be replaced every ten years. 
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Recommended Primary Use for Grade LD2 “A” Systems

1. Any complicated building where identifying the location of an incident 
would save time in attacking the fire and initiating rescue or other 
actions. 

2. Buildings of three or more floors, particularly those that have been 
converted and do not comply to current Building Regulation 
standards. 

3. For enhancing the provision of a protected route in the building.  
Buildings over      300 m² floor area where zoning is considered 
appropriate as described in the British Standard. 

4. Buildings where the construction gives concern that there may be 
hidden voids or combustible construction that cannot be rectified or 
completely eradicated by any other action or precautions. 

5. For buildings where there is poor management and the system may 
require regular monitoring or fault indication. This may help to 
identify early if the system is interfered with.  This may be most 
appropriate for bedsit accommodation with shared facilities or where 
there is a transient tenanted population. 

Fire Detection and Alarm System – BS 5839 : Part 1 Category L2 
System 
 
These installations are very similar to the BS 5839 : Part 6 : 2004 
Category LD2 Grade A system, which incorporates control and indicating 
equipment and standby supply with detectors linked with sounders 
throughout the building. The areas of detector coverage are essentially 
the same as for a BS 5839 : Part 6 Category LD2 system, as are the 
Advantages and Limitations. 
 
Recommended Primary Use

For hostel type accommodation and communal parts of purpose-built flats 
and sheltered housing which are excluded from the recommendations of 
BS 5839 : Part 6 : 2004. The degree of compartmentation between 
occupancies in purpose-built flats and sheltered housing is normally 
sufficient to ensure that fire is contained in the dwelling of origin for a 
prolonged period and so provided early warning is provided within each 
dwelling this should be sufficient. If however detection is considered 
desirable reference should be made to guidance contained in BS 5588 : 
Part 1and the council’s Building Control section. 

Mixed Systems 
 

mailto:res@seeda.co.uk
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A mixed system is an arrangement whereby two separate fire detection 
and alarm systems are provided within one dwelling for the purpose of 
achieving different objectives. 
 
A mixed system covers a whole house with similar areas being detected as 
those covered by a Category LD2 Grade A system described above. 
 
However, it comprises a L3 system described in BS 5839 : Part 1 : 2002 
within the commonway escape route and additional detection, which may 
only be heat type in all rooms off of the commonway.  This element of the 
system will secure the commonway escape route from fire within any flat 
or room flat and give early warning throughout the building. 
 
The second element of a mixed system is the provision of mains powered 
linked smoke alarms and heat alarms within the circulation areas and risk 
rooms (normally kitchens) of each self-contained dwelling unit.  These 
may be interconnected within each dwelling and not only protect the 
occupants of the dwelling but not sound the alarm throughout the 
building. 
 
Advantages

a) False alarms due to such activities as cooking do not disturb the 
whole building particularly if the L3 element is heat detection within 
the flat. 

 

Limitations

a) The individual or interlinked alarms of the Grade D system within the 
flats are not monitored and may be subject to interference without 
any warning to the owners or management. 

b) A fire can grow to greater proportions within a flat if occupants are 
out before the building heat detector activates. 

c) If the building is suspected of having hidden voids, false ceilings, etc., 
detection may be delayed in warning the whole building compared 
with the installation of a Category LD2 Grade A system. 

d) Maintenance could be problematical to enforce if there is a mixture of 
owner-occupied and tenanted dwellings, as each owner would need to 
ensure his Grade D system is operational. 

 
Recommended Primary Use
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Well constructed HMO’s with fully tenanted occupation.  The building 
should not be suspected of having hidden voids, etc., where fire may 
spread and only be detected early by the Grade D within the flat and not 
alert all occupants in the early stages. 
 
Factors to be Considered in Choosing the Type of System and 
Specific Coverage or Indeed Enforcement Measures

Firstly the hazard of ‘fire’ has to be assessed for each dwelling in 
accordance with the principles of the HHSRS (this process takes into 
account the ‘relevant matters affecting the likelihood’ of a fire starting and 
then how likely the fire will go undetected and spread) and if it is 
concluded that there is either, no existing fire alarm system to give 
adequate early warning to the occupant, or the existing provision is less 
than the ideal, it will be necessary to determine the most suitable type of 
system for the dwelling (or building as a whole if comprising multiple 
dwellings) in conjunction with other fire safety provisions. Systems differ 
widely in cost, complexity, reliability and self-monitoring for faults. 
 
The siting of detectors would be determined on the risk based assessment 
made under HHSRS principles BS 5839 ; Part 6 : 2004 outlines the 
importance of fire risk assessment in determining the most suitable 
system. Basically the following factors should be considered to determine 
the type of system and positioning of detectors within the 
dwelling/building. 
 
1. The probability of a fire occurring (this can be within the room, flat, or 

commonways/shared areas). 
 
2. The probability of a fire causing injury or death. 
 
3. The probability of the system operating correctly at the time of the fire 

(success rate will help determine the category/grade of system, due to 
features reliability of the power supply and control/indicating 
equipment in alerting faults). 

 
4. The probability of early detection warning the occupants. 
 
The score attained using HHSRS takes into account and reflects principally 
the first two of these probabilities and is reflected in the score and band 
attained and will govern whether or not enforcement action will be taken.  
However the last two probabilities relate to a large extent on the 
characteristics, reliability and coverage of the different systems, 
particularly in relation to multi-occupied buildings/HMO’s, together with 
the behaviour of the occupants. The following factors are also important 
and should also be taken into account in the choice made: 
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1. Is it a multi-occupied building/HMO with or without 
commonways/shared parts or a single occupancy dwelling. 

2. If a multi-occupied building/HMO, the type of accommodation provided, 
for example self-contained flats or studio units, rooms with shared 
kitchen/bath & wc, rooms with cooking and shared bath & wc 

 
3. The size, number of storeys and overall height of the building. 

4. The age and construction of the building and when the last 
conversion/modernisation took place in accordance with Building 
Regulations. (Note : fire separation and stopping that are inherent or 
the possibility of hidden voids between walls and floors, etc.  The type 
of construction could range between a five storey Regency building 
with timber construction and hidden voids to a monolithic purpose-built 
block with 60 minutes fire separation between dwellings and communal 
means of escape routes). 

 
5. Is there already an existing fire detection and alarm system.  Has it 

been maintained, is it adequate and still appropriate if changes have 
been made to the layout and use of the building since it was installed.  

6. The standard of management apparent and type of occupation 

7. Is there any on-site supervision or live-in staffing arrangements. 

8. Is there any excessive fire loading over and above that usually 
encountered, or unusual hazards, design defects or characteristics 
peculiar to the building or its occupants or individual dwellings. 

9. The cost of the system. Expenditure on the most complex might be 
inappropriate for low-risk dwellings. 

10. Are there any other factors such as sprinklers or alternative escape 
routes for all dwelling. 

Summary of Types of Dwelling/HMO/Multi- Occupied Building

The vast majority of existing dwellings encountered during inspections will 
not meet the current structural fire precautions standard recommended in 
BS 5588 Part 1 or the guidance given in Approved Document B which 
supports the national Building Regulations. The following list covers most 
of the dwelling types that are likely to be encountered and give a guide to 
the type of system that should be considered to meet this ideal. The 
information is based on the recommendations given in Table 1 on page 16 
of BS 5839 : Part 6 : 2004 and takes into consideration the changes in 
definition of HMO given in the Housing Act and joint  experience of council 
officers dealing with enforcement of fire safety measures in HMO’s. 
 
Single-Family Dwelling 
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Bungalow, or other single-storey building.                        .                                            
Consider Grade D 
 
Two or three-storey house, or other building.                                                               
Consider Grade D 
 
Four-(or more) storey house or other building.                                                              
Consider Grade A 
 
HMO with Shared Facilities (includes what was previously known 
as a ‘shared house or ‘student house’) 

Comprising whole building up to two-storeys.     
Consider Grade D 
 
Comprising the whole of three-(or more) storey building.       
Consider Grade A (plus maybe Grade D ‘stand alone’)  
 
Comprising two-storey maisonette within a larger building.      
Consider Grade A 

Converted Multi-occupied Building/HMO comprising self-contained 
Dwellings 
 
One and two-storey or building with no commonways.   
Consider  Grade D 
 
Over two-storey and with commonways.   
Consider Grade A (plus maybe Grade D ‘stand alone’) or Mixed 
(Comprising Grade A & Grade D) 
 
Purpose-built Blocks of Flats or Maisonettes 
 
Purpose-built blocks constructed before the current Building Regulation 
Approved Document B came into force, may only be deficient in relatively 
minor areas for example, absence of combined intumescent fire and 
smoke seals to flat entrance doors and separate mains-operated ‘smoke 
alarms’ (e.g. Grade D) within each dwelling.  Building Control should be 
consulted to confirm what measures in a particular case they would expect 
to be incorporated to ensure a building meets a level of overall fire 
safety/means of escape that they consider acceptable. Presumably 
upgrading to Approved Document B standard will be sufficient.  
 
Consideration should be given to ensure all dwellings are separately 
covered by mains-operated smoke alarms (a Category LD2 Grade D 
system), which would normally be a requirement of current Building 
Regulation Approved Document B.  
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If there are doubts over the structural fire separation between flats and 
communal areas meeting the current standards of Building Regulation 
Approved Document B, then following discussion with Building Control 
officers consideration should in addition be given to providing say a 
Category L4 system to protect the communal areas or even a single 
Category L2 system to protect both flats and the communal areas.  It 
should be remembered that some early blocks of flats are of traditional 
constructions (e.g. timber floors) etc and do not have adequate fire 
separation.  They should be considered the same category as traditionally 
built homes. 
 
Hostels 
 
All          
Category  L2 
 
Notes: 

1. Grade A & Grade D systems would normally be Category LD2 to BS 
5839 : Part 6 : 2004. 

 
2. Category L2 & other L systems are to BS 5839 : Part 1 : 2002. 

 
3. Single-family dwellings and HMO’s/Multi-occupied Buildings with one 

or more floors (storeys) greater than 200m² in area may require 
special consideration when deciding the most appropriate choice of 
system and may need modification from the preferred type given 
above depending on the assessed risks. 

 

mailto:david.robinson@eastbourne.gov.uk

	Minutes of the meeting held on 5 December 2005.
	Declarations of Interest.
	Internal Audit Activities and Corporate Governance Arrangements.
	Abandoned Vehicles Monitoring Report.
	Wheeled Bin Refuse Collection Service and Recycling Services Monitoring Report.
	Council Budget 2006/2007.
	Enforcement Procedures.
	East Sussex County Council Select Committee Member Training Day Œ 17 February 2006.
	Age Group
	Housing
	Workforce
	Industry
	Jobs in Eastbourne �Percentage %
	Age Group
	Housing
	Workforce
	Industry
	Jobs in Eastbourne �Percentage %
	Budget
	Actual
	Variance
	Housing Revenue             Account schemes
	2,240
	Other programmes
	3,080
	9,799
	4,479
	CABINET
	The budget position in relation to 2005/2006 and any implications for future years;
	The resources available for 2006/2007;
	Feedback from consultation with the public and other stakeholders;
	2006/2007 budget proposals;
	Risks and contingencies;
	The outlook for 2007/2008 and beyond
	The Council has developed financial strategies in relation to each area of Council spending in recent years:
	
	Capital Expenditure and the Capital Financing Requirement



	Investment Strategy
	Treasury Management Performance Indicators
	
	
	Capital Expenditure and the Capital Financing Requirement
	The expected movement in interest rates



	Long-term fixed interest rates and base rates are expected to rise in small incremental steps over the next three years within a relatively benign environment.  Under the delegated powers available to the Acting Director of Financial Services in the Council's Financial Procedure rules, he will take the most appropriate form of borrowing depending on the prevailing interest rates at the time, taking account of both known and likely risks.
	Investment Strategy
	Performance Indicators
	EBC Allocation
	Global Grants Allocation
	Action for change Œ Community Alcohol Team
	4500

	Age Concern
	6500

	Community Wise
	2750

	Eastbourne & Wealden YMCA
	4125

	Eastbourne Music & Arts Festival
	500

	Eastbourne Sports Council
	1200

	Eastbourne Swimming Club
	550

	Eastbourne Voluntary Lifeguards
	1925

	Impact Initiatives Œ Open Door
	7000

	Impact Initiatives Œ Workability
	3000

	The Bridgemere Centre
	5000

	The Shaftesbury Society
	1500

	Victim Support Eastbourne & Hailsham
	550

	The Alzheimer's Society Œ Eastbourne & District Branch
	500

	Eastbourne Cricket Club
	550

	Eastbourne & District Mind Association
	500

	Eastbourne Neighbourhood Watch Association
	500

	Oasis Christian Outreach
	Sussex Association for Spina Bifida & Hydrocephalus
	The Shuna Bangla Association
	2425

	The Beat Youth Sports Club
	2539

	Compass Community Arts
	1375

	Eastbourne Citadel Salvation Army
	2750

	Eastbourne Cultural Community Network
	3568

	The Eastbourne Family Contact Centre
	1000

	Multiple Sclerosis Society
	Relate South East
	Nil

	Volunteer Bureau Œ EAVS
	Nil

	Furniture Now
	Nil

	Eastbourne Arts Centre Charitable Trust
	Nil

	Eastbourne In Bloom
	Nil

	Eastbourne Community Mediation Service
	Nil

	Eastbourne Recorded Music Society
	Nil

	Eastbourne Woodcraft Folk
	Nil

	East Sussex Hearing Resource Centre
	Nil

	Hailsham Trust Œ Community Safety Centre
	Nil

	Maritime Volunteer Service
	Nil

	People Matter
	Nil

	Shinies Œ Home Education Club
	Nil

	Sompriti
	Nil

	WRVS
	Nil
	£57,814

	The budget position in relation to 2005/2006 and any implications for future years.
	Feedback from consultation with the public and other stakeholders.
	Risks and contingencies.
	The Mayor of Eastbourne's
	Charity
	Supporting
	The Winter Garden, Eastbourne
	Cabaret by Los Tangueros




	Environmental Implications
	BODY
	BODY
	Appendix A Œ Council Response to Consultation
	Minutes.
	Theatres and Community services - Procurement.
	Council Budget 2006/07.
	Local Government Pensions Update.
	Update on Branch Split.
	Health and Safety Items.
	Accident/Incident Statistics July to September 2005.
	Future Meetings.
	CONFIDENTIAL: NOT FOR PUBLICATION
	Overview: Alternative Employment
	
	Current Actions under AEP


	Redundancy considerations and Severance Payments involving pensions and 'added years':
	BASIC
	
	
	
	
	Premature Retirement, Analysis of Pension Impact





	Costs to Pension Scheme of:
	'One off' added years' lump sum:
	Lifetime cost thereafter, maximum additional pension pa
	Adjustment of Costs + 25%
	Human Resources Consultations
	Friday 10 March
	Saturday 11 March
	Sunday 12 March
	Essential
	Essential
	Desirable
	Essential
	Desirable
	Desirable
	LGNL
	Standard Requirements
	INTRODUCTION
	
	
	
	Housing Revenue Account
	Capital Spending



	UNUSUAL CHARGES & MATERIAL ASSETS/LIABILITIES ARISING DURING THE YEAR
	
	
	
	
	
	
	LOANS AND INVESTMENTS




	RESERVES



	PLANNED FUTURE DEVELOPMENT
	Capital
	Certificate

	FIXED ASSETS
	Depreciation
	Charges to revenue
	CAPITAL RECEIPTS
	DEFERRED CHARGES
	LEASES
	DEBTORS AND CREDITORS AT THE YEAR END
	
	
	
	
	
	
	
	Date


	GROSS






	NET
	
	
	
	
	
	
	Net Operating Expenditure
	(Surplus)/Deficit for the year







	Net
	Net Cost of Services
	
	
	
	
	
	






	Net Cost of Services
	Appropriations
	Total Fixed Assets
	Valuation
	OPERATIONAL ASSETS
	Capital Expenditure and Financing
	Sources of Finance
	Non-Operational Equipment
	Period ended 31.12.2003
	Notes to the Statement of Total Movements on Reserves
	
	NOTES
	Analysis of Net Debt
	Movements in Financing
	Movements in Management of Liquid Resources
	COLLECTION FUND BALANCE
	Alignment of Policies
	Net Cost of Services
	94,188
	13,322
	Fixed Assets
	Total Fixed Assets
	Total Balances and Reserves
	Assets
	Taxation
	Net Cash Inflow before Financing
	Management of Liquid Resources
	Financing
	Group Statement of Total Movement on Reserves
	Budget
	Actual
	Variance
	Housing Revenue             Account schemes
	2,521
	Other programmes
	3,531
	9,799
	3,747
	Body
	Body
	Body
	Body
	Body
	Procedure
	Environmental Implications
	Eastbourne Society Œ welcomes the proposal in principle but would need to be appraised of the full details before endorsing the new format. Of particular concern to the Society is the "void" left after the possible demise of the Conservation Area Advisory Group and the loss of representation by the current advisors. The Society hopes that proper regard is paid by the Planning Committee to the views of the Architects Panel otherwise the new structure may collapse through lack of support from busy professionals (letter dated 22 August 2005).
	Meads Community Association Œ supports the principle of widening the brief of the Conservation Area Advisory Group (CAAG) as proposed in the Architects' Panel. There are some reservations, however, that the professional composition of the current  CAAG lacks balance, concentrating only on use, form, scale and the architectural merits of buildings. The Association considers that more credence should be given to the spaces between buildings and the wider setting, particularly the composition of our streetscapes, parks, open spaces, etc. (letter received on 11 August 2005).
	Eastbourne Ratepayers' Association Œ supports the establishment of an Architects' Panel in principle. They are concerned, however, that the views of organisations such as theirs and the Eastbourne Society should not be lost and urge that places on the Panel should be reserved for representatives of these local organisations (letter dated 9 August 2005).
	Terms of reference
	Applications for development within conservation areas (which materially affect the character of the conservation area) and those affecting listed buildings would be referred to the Design Panel in the same way that they are currently referred to CAAG.
	In addition to the above, applications for development in other parts of the Borough which would have a significant impact on their surroundings would also be referred to the Design Panel. This would be mainly applications falling into the 'major' category, but could also include others where it was deemed that the proposals would be of wider interest.

	Review and evaluation
	Pay & Reward

	Caroline A Freeman
	Oct 2005 CMT & AD review & planning session
	EBC HR Service & Financial Planning
	Consultation
	STRATEGIC OBJECTIVES
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently
	Providing a positive working environment for staff
	Respecting the dignity of everyone and promoting equality



	Organisation Development
	Our Organisation Development rationale
	
	
	
	Efficient and Effective services
	managing our resources efficiently
	providing a positive working environment for staff




	ensuring that planned support is given to organisation development work, outsourcing, downsizing, contraction and expansion, in line with corporate objectives. We seek to exploit the benefits of outsourcing and to maintain competence in TUPE matters. Specifically, ensuring informed decision making and management of change in such areas as:
	Promoting good communication by utilising effective partnerships between Members, managers and employee representatives. Through these mechanisms, ensuring that efficient and effective consultation and negotiation are carried out horizontally and vertically across the Council. (Link to Communication Strategy?)
	Developing honed working practices, contractual terms and remuneration in line with emerging legislation.
	HR Performance Management - Improving Core Services
	Our corporate Health & Safety Plan continues to benefit from the expertise of our service providers in Environmental Health. We link activities to the Corporate Plan and work to develop further systems and guidance for continuous improvements in standards.
	Objectives under Refining Core Services:
	Redefining 'the way we do things' by developing core skills and performance standards for all. Promoting and developing a more coherent performance management culture through appropriate consultation, clearer HR policies & procedures and training;
	seeking best value for Eastbourne by using and developing more efficient, effective systems and environment to deliver our objectives within the Authority.
	Continuing to refine, renew and make more relevant and accessible the policies, procedures and guidance found in our Corporate Personnel Standards
	Renewal of the Corporate Induction Programme to ensure that it reflects the character and ethos of the wider organisation.
	PAY AND REWARD
	
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently




	RESOURCING
	
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently
	Respecting the dignity of everyone and promoting equality




	We will do this by:
	MANAGING DIVERSITY
	
	
	
	managing our resources efficiently
	Respecting the dignity of everyone and promoting equality
	Delivering excellent customer service
	Using the HR Equality Group to ensure that diversity principles are intrinsic to what we do in every aspect of our HR work
	Ensuring that our Fair Employment Policy is applied consistently and appropriately across the organisation and in relevant third party transfers and service contracts
	working in employment to reflect the demographic make-up of the community we serve; ensuring that Equality Impact Assessments are carried out and that Action plans are implemented, reviewed and updated for continuous improvement
	Generating management information on Diversity through the recording of data to meet the Standards across HR functions and to support resource investment in Equality
	MANAGING INFORMATION:
	Using the HR Management Information Group to develop coordinated approaches to the collation and analysis of HR management information for EBC
	CABINET
	Body
	CABINET
	EBC HR Service & Financial Planning
	Consultation
	STRATEGIC OBJECTIVES
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently
	Providing a positive working environment for staff
	Respecting the dignity of everyone and promoting equality



	Organisation Development
	Our Organisation Development rationale
	
	
	
	Efficient and Effective services
	managing our resources efficiently
	providing a positive working environment for staff




	ensuring that planned support is given to organisation development work, outsourcing, downsizing, contraction and expansion, in line with corporate objectives. We seek to exploit the benefits of outsourcing and to maintain competence in TUPE matters. Specifically, ensuring informed decision making and management of change in such areas as:
	Promoting good communication by utilising effective partnerships between Members, managers and employee representatives. Through these mechanisms, ensuring that efficient and effective consultation and negotiation are carried out horizontally and vertically across the Council. (Link to Communication Strategy?)
	Developing honed working practices, contractual terms and remuneration in line with emerging legislation.
	HR Performance Management - Improving Core Services
	Our corporate Health & Safety Plan continues to benefit from the expertise of our service providers in Environmental Health. We link activities to the Corporate Plan and work to develop further systems and guidance for continuous improvements in standards.
	Objectives under Refining Core Services:
	Redefining 'the way we do things' by developing core skills and performance standards for all. Promoting and developing a more coherent performance management culture through appropriate consultation, clearer HR policies & procedures and training;
	seeking best value for Eastbourne by using and developing more efficient, effective systems and environment to deliver our objectives within the Authority.
	Continuing to refine, renew and make more relevant and accessible the policies, procedures and guidance found in our Corporate Personnel Standards
	Renewal of the Corporate Induction Programme to ensure that it reflects the character and ethos of the wider organisation.
	PAY AND REWARD
	
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently




	RESOURCING
	
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently
	Respecting the dignity of everyone and promoting equality




	We will do this by:
	MANAGING DIVERSITY
	
	
	
	managing our resources efficiently
	Respecting the dignity of everyone and promoting equality
	Delivering excellent customer service
	Using the HR Equality Group to ensure that diversity principles are intrinsic to what we do in every aspect of our HR work
	Ensuring that our Fair Employment Policy is applied consistently and appropriately across the organisation and in relevant third party transfers and service contracts
	working in employment to reflect the demographic make-up of the community we serve; ensuring that Equality Impact Assessments are carried out and that Action plans are implemented, reviewed and updated for continuous improvement
	Generating management information on Diversity through the recording of data to meet the Standards across HR functions and to support resource investment in Equality
	MANAGING INFORMATION:
	Using the HR Management Information Group to develop coordinated approaches to the collation and analysis of HR management information for EBC
	CONFIDENTIAL: NOT FOR PUBLICATION
	CONFIDENTIAL: Not for Publication
	Overview: Alternative Employment
	
	Current Actions under AEP


	Redundancy considerations and Severance Payments involving pensions and 'added years':
	DH, displaced Administrative Assistant, is 56 years old and will have 21 years' continuous local government service at 31 March 2006. The potential standard redundancy entitlement would be £3709.20.  The individual would also be entitled to 12 weeks' notice to terminate the employment.
	Enhanced severance payment
	

	Human Resources Consultations
	CAROLINE FREEMAN
	EBC HR Service & Financial Planning
	Consultation
	STRATEGIC OBJECTIVES
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently
	Providing a positive working environment for staff
	Respecting the dignity of everyone and promoting equality



	Organisation Development
	Our Organisation Development rationale
	
	
	
	Efficient and Effective services
	managing our resources efficiently
	providing a positive working environment for staff




	ensuring that planned support is given to organisation development work, outsourcing, downsizing, contraction and expansion, in line with corporate objectives. We seek to exploit the benefits of outsourcing and to maintain competence in TUPE matters. Specifically, ensuring informed decision making and management of change in such areas as:
	Promoting good communication by utilising effective partnerships between Members, managers and employee representatives. Through these mechanisms, ensuring that efficient and effective consultation and negotiation are carried out horizontally and vertically across the Council. (Link to Communication Strategy?)
	Developing honed working practices, contractual terms and remuneration in line with emerging legislation.
	HR Performance Management - Improving Core Services
	Our corporate Health & Safety Plan continues to benefit from the expertise of our service providers in Environmental Health. We link activities to the Corporate Plan and work to develop further systems and guidance for continuous improvements in standards.
	Objectives under Refining Core Services:
	Redefining 'the way we do things' by developing core skills and performance standards for all. Promoting and developing a more coherent performance management culture through appropriate consultation, clearer HR policies & procedures and training;
	seeking best value for Eastbourne by using and developing more efficient, effective systems and environment to deliver our objectives within the Authority.
	Continuing to refine, renew and make more relevant and accessible the policies, procedures and guidance found in our Corporate Personnel Standards
	Renewal of the Corporate Induction Programme to ensure that it reflects the character and ethos of the wider organisation.
	PAY AND REWARD
	
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently




	RESOURCING
	
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently
	Respecting the dignity of everyone and promoting equality




	We will do this by:
	MANAGING DIVERSITY
	
	
	
	managing our resources efficiently
	Respecting the dignity of everyone and promoting equality
	Delivering excellent customer service
	Using the HR Equality Group to ensure that diversity principles are intrinsic to what we do in every aspect of our HR work
	Ensuring that our Fair Employment Policy is applied consistently and appropriately across the organisation and in relevant third party transfers and service contracts
	working in employment to reflect the demographic make-up of the community we serve; ensuring that Equality Impact Assessments are carried out and that Action plans are implemented, reviewed and updated for continuous improvement
	Generating management information on Diversity through the recording of data to meet the Standards across HR functions and to support resource investment in Equality
	MANAGING INFORMATION:
	Using the HR Management Information Group to develop coordinated approaches to the collation and analysis of HR management information for EBC
	EBC HR Service & Financial Planning
	Consultation
	STRATEGIC OBJECTIVES
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently
	Providing a positive working environment for staff
	Respecting the dignity of everyone and promoting equality



	Organisation Development
	Our Organisation Development rationale
	
	
	
	Efficient and Effective services
	managing our resources efficiently
	providing a positive working environment for staff




	ensuring that planned support is given to organisation development work, outsourcing, downsizing, contraction and expansion, in line with corporate objectives. We seek to exploit the benefits of outsourcing and to maintain competence in TUPE matters. Specifically, ensuring informed decision making and management of change in such areas as:
	Promoting good communication by utilising effective partnerships between Members, managers and employee representatives. Through these mechanisms, ensuring that efficient and effective consultation and negotiation are carried out horizontally and vertically across the Council. (Link to Communication Strategy?)
	Developing honed working practices, contractual terms and remuneration in line with emerging legislation.
	HR Performance Management - Improving Core Services
	Our corporate Health & Safety Plan continues to benefit from the expertise of our service providers in Environmental Health. We link activities to the Corporate Plan and work to develop further systems and guidance for continuous improvements in standards.
	Objectives under Refining Core Services:
	Redefining 'the way we do things' by developing core skills and performance standards for all. Promoting and developing a more coherent performance management culture through appropriate consultation, clearer HR policies & procedures and training;
	seeking best value for Eastbourne by using and developing more efficient, effective systems and environment to deliver our objectives within the Authority.
	Continuing to refine, renew and make more relevant and accessible the policies, procedures and guidance found in our Corporate Personnel Standards
	Renewal of the Corporate Induction Programme to ensure that it reflects the character and ethos of the wider organisation.
	PAY AND REWARD
	
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently




	RESOURCING
	
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently
	Respecting the dignity of everyone and promoting equality




	We will do this by:
	MANAGING DIVERSITY
	
	
	
	managing our resources efficiently
	Respecting the dignity of everyone and promoting equality
	Delivering excellent customer service
	Using the HR Equality Group to ensure that diversity principles are intrinsic to what we do in every aspect of our HR work
	Ensuring that our Fair Employment Policy is applied consistently and appropriately across the organisation and in relevant third party transfers and service contracts
	working in employment to reflect the demographic make-up of the community we serve; ensuring that Equality Impact Assessments are carried out and that Action plans are implemented, reviewed and updated for continuous improvement
	Generating management information on Diversity through the recording of data to meet the Standards across HR functions and to support resource investment in Equality
	MANAGING INFORMATION:
	Using the HR Management Information Group to develop coordinated approaches to the collation and analysis of HR management information for EBC
	EBC HR Service & Financial Planning
	Consultation
	STRATEGIC OBJECTIVES
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently
	Providing a positive working environment for staff
	Respecting the dignity of everyone and promoting equality



	Organisation Development
	Our Organisation Development rationale
	
	
	
	Efficient and Effective services
	managing our resources efficiently
	providing a positive working environment for staff




	ensuring that planned support is given to organisation development work, outsourcing, downsizing, contraction and expansion, in line with corporate objectives. We seek to exploit the benefits of outsourcing and to maintain competence in TUPE matters. Specifically, ensuring informed decision making and management of change in such areas as:
	Promoting good communication by utilising effective partnerships between Members, managers and employee representatives. Through these mechanisms, ensuring that efficient and effective consultation and negotiation are carried out horizontally and vertically across the Council. (Link to Communication Strategy?)
	Developing honed working practices, contractual terms and remuneration in line with emerging legislation.
	HR Performance Management - Improving Core Services
	Our corporate Health & Safety Plan continues to benefit from the expertise of our service providers in Environmental Health. We link activities to the Corporate Plan and work to develop further systems and guidance for continuous improvements in standards.
	Objectives under Refining Core Services:
	Redefining 'the way we do things' by developing core skills and performance standards for all. Promoting and developing a more coherent performance management culture through appropriate consultation, clearer HR policies & procedures and training;
	seeking best value for Eastbourne by using and developing more efficient, effective systems and environment to deliver our objectives within the Authority.
	Continuing to refine, renew and make more relevant and accessible the policies, procedures and guidance found in our Corporate Personnel Standards
	Renewal of the Corporate Induction Programme to ensure that it reflects the character and ethos of the wider organisation.
	PAY AND REWARD
	
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently




	RESOURCING
	
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently
	Respecting the dignity of everyone and promoting equality




	We will do this by:
	MANAGING DIVERSITY
	
	
	
	managing our resources efficiently
	Respecting the dignity of everyone and promoting equality
	Delivering excellent customer service
	Using the HR Equality Group to ensure that diversity principles are intrinsic to what we do in every aspect of our HR work
	Ensuring that our Fair Employment Policy is applied consistently and appropriately across the organisation and in relevant third party transfers and service contracts
	working in employment to reflect the demographic make-up of the community we serve; ensuring that Equality Impact Assessments are carried out and that Action plans are implemented, reviewed and updated for continuous improvement
	Generating management information on Diversity through the recording of data to meet the Standards across HR functions and to support resource investment in Equality
	MANAGING INFORMATION:
	Using the HR Management Information Group to develop coordinated approaches to the collation and analysis of HR management information for EBC
	EBC HR Service & Financial Planning
	Consultation
	STRATEGIC OBJECTIVES
	
	
	Deliver Efficient and Effective services
	Managing our resources efficiently
	Providing a positive working environment for staff
	Respecting the dignity of everyone and promoting equality



	Organisation Development
	Our Organisation Development rationale
	
	
	
	Efficient and Effective services
	managing our resources efficiently
	providing a positive working environment for staff




	ensuring that planned support is given to organisation development work, outsourcing, downsizing, contraction and expansion, in line with corporate objectives. We seek to exploit the benefits of outsourcing and to maintain competence in TUPE matters. Specifically, ensuring informed decision making and management of change in such areas as:
	Promoting good communication by utilising effective partnerships between Members, managers and employee representatives. Through these mechanisms, ensuring that efficient and effective consultation and negotiation are carried out horizontally and vertically across the Council. (Link to Communication Strategy?)
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	Budget
	Actual
	Variance
	Housing Revenue             Account schemes
	2,521
	Other programmes
	3,531
	9,799
	3,747
	Procedure
	Environmental Implications
	Body
	Eastbourne Society Œ welcomes the proposal in principle but would need to be appraised of the full details before endorsing the new format. Of particular concern to the Society is the "void" left after the possible demise of the Conservation Area Advisory Group and the loss of representation by the current advisors. The Society hopes that proper regard is paid by the Planning Committee to the views of the Architects Panel otherwise the new structure may collapse through lack of support from busy professionals (letter dated 22 August 2005).
	Meads Community Association Œ supports the principle of widening the brief of the Conservation Area Advisory Group (CAAG) as proposed in the Architects' Panel. There are some reservations, however, that the professional composition of the current  CAAG lacks balance, concentrating only on use, form, scale and the architectural merits of buildings. The Association considers that more credence should be given to the spaces between buildings and the wider setting, particularly the composition of our streetscapes, parks, open spaces, etc. (letter received on 11 August 2005).
	Eastbourne Ratepayers' Association Œ supports the establishment of an Architects' Panel in principle. They are concerned, however, that the views of organisations such as theirs and the Eastbourne Society should not be lost and urge that places on the Panel should be reserved for representatives of these local organisations (letter dated 9 August 2005).
	Terms of reference
	Applications for development within conservation areas (which materially affect the character of the conservation area) and those affecting listed buildings would be referred to the Design Panel in the same way that they are currently referred to CAAG.
	In addition to the above, applications for development in other parts of the Borough which would have a significant impact on their surroundings would also be referred to the Design Panel. This would be mainly applications falling into the 'major' category, but could also include others where it was deemed that the proposals would be of wider interest.

	Review and evaluation
	Pay & Reward

	Caroline A Freeman
	Oct 2005 CMT & AD review & planning session
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	Body
	CABINET
	EASTBOURNE BOROUGH COUNCIL
	EASTBOURNE BOROUGH COUNCIL
	EBC Allocation
	Global Grants Allocation
	Action for change Œ Community Alcohol Team
	4500

	Age Concern
	6500

	Community Wise
	2750

	Eastbourne & Wealden YMCA
	4125

	Eastbourne Music & Arts Festival
	500

	Eastbourne Sports Council
	1200

	Eastbourne Swimming Club
	550

	Eastbourne Voluntary Lifeguards
	1925

	Impact Initiatives Œ Open Door
	7000

	Impact Initiatives Œ Workability
	3000

	The Bridgemere Centre
	5000

	The Shaftesbury Society
	1500

	Victim Support Eastbourne & Hailsham
	550

	The Alzheimer's Society Œ Eastbourne & District Branch
	500

	Eastbourne Cricket Club
	550

	Eastbourne & District Mind Association
	500

	Eastbourne Neighbourhood Watch Association
	500

	Oasis Christian Outreach
	Sussex Association for Spina Bifida & Hydrocephalus
	The Shuna Bangla Association
	2425

	The Beat Youth Sports Club
	2539

	Compass Community Arts
	1375

	Eastbourne Citadel Salvation Army
	2750

	Eastbourne Cultural Community Network
	3568

	The Eastbourne Family Contact Centre
	1000

	Multiple Sclerosis Society
	Relate South East
	Nil

	Volunteer Bureau Œ EAVS
	Nil

	Furniture Now
	Nil

	Eastbourne Arts Centre Charitable Trust
	Nil

	Eastbourne In Bloom
	Nil

	Eastbourne Community Mediation Service
	Nil

	Eastbourne Recorded Music Society
	Nil

	Eastbourne Woodcraft Folk
	Nil

	East Sussex Hearing Resource Centre
	Nil

	Hailsham Trust Œ Community Safety Centre
	Nil

	Maritime Volunteer Service
	Nil

	People Matter
	Nil

	Shinies Œ Home Education Club
	Nil

	Sompriti
	Nil

	WRVS
	Nil
	£57,814

	Budget
	Actual
	Variance
	Housing Revenue             Account schemes
	2,240
	Other programmes
	3,080
	9,799
	4,479
	CABINET
	The budget position in relation to 2005/2006 and any implications for future years;
	The resources available for 2006/2007;
	Feedback from consultation with the public and other stakeholders;
	2006/2007 budget proposals;
	Risks and contingencies;
	The outlook for 2007/2008 and beyond
	The Council has developed financial strategies in relation to each area of Council spending in recent years:
	
	Capital Expenditure and the Capital Financing Requirement



	Investment Strategy
	Treasury Management Performance Indicators
	
	
	Capital Expenditure and the Capital Financing Requirement
	The expected movement in interest rates



	Long-term fixed interest rates and base rates are expected to rise in small incremental steps over the next three years within a relatively benign environment.  Under the delegated powers available to the Acting Director of Financial Services in the Council's Financial Procedure rules, he will take the most appropriate form of borrowing depending on the prevailing interest rates at the time, taking account of both known and likely risks.
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