
Guardians of the Deep
Charlotte Berry – 

Volunteer trainee



- 3 years funded by Heritage Lottery Fund
- Partnership project
- Aims to reconnect people living all over Kent with the sea and their maritime heritage.
- Finishes in 2020

The Project



Why?

Kent’s oceans have 11 Marine Conservation Zones 
(MCZs)
These are protected areas of sea which contain 
important species and marine features
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Where?



Belinda Lamb – North Kent, 
including the Isle of Sheppey

Laura Welton – North East Kent

Zoë Stevenson – South Kent



Project Streams
How we are making a 

difference
- WildBeach
- Undersea Explorers
- Coastal Connections
- Citizen Science
- Coastal Guardians



WildBeach
- Based on the forest school ethos
- Child-led learning
- Connects children to their local coastline
- Equips teachers with the skills they need to 

take students to the shore themselves
- Teach on the Beach



Undersea Explorers
- Brings the English Channel to a pool near 

you!
- Teaches snorkelling and water safety



Coastal 
Connections

- Aims to connect everyone to the coast
- Wish Fish pledges encourage everyone to 

think about their impact on the ocean
- Family events and stalls at festivals



Coastal Guardians
- Eyes and ears of the Kent coast
- Trained over 360 volunteers
- Offer further training opportunities for those 

who want to learn more



Citizen Science
- Anyone can be a scientist!
- Big Seaweed Search, Beach Watch and 

others
- Coastbusters



Coastbusters
- Volunteer scheme to control the invasive 

non-native pacific oyster.
- Introduced in 60’s they could not breed due 

to low temperatures
- Now found along Kent’s coast, particularly in 

Thanet



Coastbusters
- They occupy the same habitat as native blue 

mussels
- Create monocultures
- Left unchecked they form large reefs which 

alter the natural habitat



Coastbusters
- Volunteers scientifically remove the top shell 

of the oyster
- This kills the oyster without damaging the 

reef or substrate it is attached to



Native          vs.         Pacific



Native          vs.         Pacific
- Allows native animals to thrive
- Crucial part of the ecosystem
- Takes 3 -4 years to reach 

maturity
- Sub-tidal

- Creates a monoculture
- Outcompete our native 

blue mussel
- Matures in 2 – 3 years
- Intertidal



Together we are working towards a 
Wilder Kent

And with your help, we can 
make it happen


