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Primary Authority Partnership

• How Wakefield Council has created effective Primary 

Authority partnerships

• How the Primary Authority Liaises with other Local 

Authorities

• Personal account of our involvement in the FSA 

Regulating Our Future National Inspection Strategy 

pathfinder



Creating an Effective Partnership 

• Active partnerships - Issuing PA assured advice that the 

business relies on/dealing with referrals within timescale

• Honesty and transparency – open relationships

• Confidentiality and a process for dealing with data and 

commercially confidential information

• Clearly defined objectives & action plans -Working to 

confirmed priorities & timescales

• Annual review of partnership 

• Regular review of PA advice



Creating an Effective Partnership

• Effective communications with business, local authorities, 

Trading Standards and with Welsh Partners (where 

applicable)

• Robust process for issuing PA Advice

• Review compliance data and react accordingly

• Challenge the business where necessary

• Flexibility (dealing with reactive issues)

• Membership of ‘expert’ industry PA group



How Does a PA Liaise with LAs

Contact from LAs comprises of:

• Referrals

• Dealing with compliance issues

• General queries

• Notification of enforcement action

WE ACTIVELY ENCOURAGE LOCAL AUTHORITIES TO 

CONTACT US!!



How Does a PA Liaise with LAs

Liaison is via a number of methods:

• Primary Authority Register

• Direct email/telephone conversation (with PA or 

business)

• Email to PA inbox at Wakefield

• Three way emails between all parties

• Inspection plan feedback



Regulating Our Future: National 

Inspection Strategies Pathfinder

A personal account of involvement in the 

Food Standards Agency’s National 

Inspection Strategy Pathfinder 



Regulating Our Future: National 

Inspection Strategies Pathfinder

Quick Overview

The Primary Authority can decide, based on evidence that the business is well 

managed, that a lower number or a more tailored style of regulatory interventions 

are appropriate.

Can business data be used to predict compliance?

• Can primary authorities access and interpret data

• What business data is most useful

• When the LA FHR was compared to PA predicated score – 80% match

• Worked on FSA draft standards 



Regulating Our Future: National 

Inspection Strategies Pathfinder

Why did we want to be involved?

• We were one of the very few partnerships with a food 

hygiene inspection plan

• Mature, well established partnership

• PA advice issued on a number of areas



Regulating Our Future: National 

Inspection Strategies Pathfinder

Why did we want to be involved?

• None compliances actively dealt with by the business

• We felt we could have an influence on ROF policy making 

to ensure the NIS scheme was suitable for partnerships



Regulating Our Future: National 

Inspection Strategies Pathfinder

The Challenges we faced:

• Interpreting the vast amounts of data that the business 

holds presented a resource challenge to PA.

• Assess the value in some data (e.g. customer complaints)

• Information held in different formats (micro sampling)

• How data was shared & barriers to data sharing (F.O.I)

• Interpreting data (had to map to legislative requirements)

• The use of different data bases was an issue

• Feeling confident in our assessments

• No access to LA information



Regulating Our Future: National 

Inspection Strategies Pathfinder

What our partnership gained from being involved:

• Business data could be used for assessing compliance

• The Food Hygiene Rating Scheme can be sustained as 

part of an active NIS

• Shaping the future of NIS

• Confirmed the trust within the partnership in relation to 

our open and transparent relationship 

• We can protect public safety if NIS is implemented

• An insight to the resources required to implement NIS

• Confirmed what additional data is required (e.g. from LA)



Regulating Our Future: National 

Inspection Strategy or Not?

The Future

• FSA are wanting PA partnerships to trial NIS

• Our partnership is currently investigating whether or not 

we wish to be involved in a trial and we are working on a 

draft proposal

• Lots of considerations for the business – time, cost, 

media interest, how it is perceived by LAs



Thank you for listening

Any Questions?

Helen Atkinson - Senior EHO

helenatkinson@wakefield.gov.uk


